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Dear Partner:

We have seen great momentum advancing Cannon 

River Watershed Partnership’s mission during the past 

year. Not only did we achieve several record milestones 

during 2019, but we also laid a solid foundation for 

our continued success in 2020 and beyond. Our board 

completed a strategic planning process that resulted 

in a Strategic Framework for the next three years that 

spotlights six key areas of strategic intent. I invite you 

to visit our website at crwp.net to see that guiding 

document and learn more.

Our mission is to partner with people and organizations 

to value, protect, and improve the Cannon River 

Watershed’s land and water. We have made significant 

strides in achieving that mission. But there is so much 

more yet to be accomplished and we are energized by 

the community response to pursue new goals and ever-

improving outcomes.

We envision a community that creates and protects a 

watershed with healthy soils and drinkable groundwater. 

We are pursuing an environment with clean, fishable, 

and swimmable lakes, rivers, and streams. We value 

resiliency, equity, and authentic community engagement. 

From Red Wing to Lonsdale, from New Trier to Blooming 

Prairie, we are all in this together.

I invite you to invest some time to read through this 

Impact Report. I think you will be as awestruck as I am 

with what we have been able to achieve together. We 

are proud of our many accomplishments to improve our 

watershed and quality of life. We’re proud of our many 

partnerships that cross sectors and break down silos 

which makes us stronger than ever.

We could not do this work without our incredible 

members, donors, supporters, and sponsors. We know 

that clean, healthy water is a scarce and highly valued 

resource across the globe … a resource that is always at 

risk and requires vigilant protection and care to remain 

vibrant and viable. We know that there are communities 

just outside of our watershed that are struggling to 

provide clean drinking water for their residents. Working 

together is the single best way to ensure clean water and 

a more livable climate in all of our communities … today, 

tomorrow, and long into the future!

As always, thanks for your partnership and support. As 

we continue to advance the Cannon River Watershed 

Partnership mission, please know that we cannot do it 

without you. We appreciate your ideas, your volunteer 

time, and your financial resources. Let’s continue to 

advance our mission together in the months and  

years ahead.

Wishing you and yours all the best,

Kristi Pursell 

Executive Director

A MESSAGE FROM THE 
EXECUTIVE DIRECTOR
Kristi Pursell

We are proud of our ability to 
leverage scarce resources to make 
an ever-increasing positive impact 
on our environment in our region.



A DECADE OF  
ACCOMPLISHMENTS

Prevented more than 1.6 MILLION GALLONS 
OF SEWAGE from entering southeastern 
Minnesota lakes, rivers, and streams

Received 600 Pollution Prevention Poster 
submissions from youth in Northfield and Faribault

Installed 15 EROSION-PREVENTION 
SYSTEMS including sediment retention basins, 
grassed waterways, and buffers in the watershed

Engaged more than 290 FARMERS and 
landowners through field days, workshops, 

direct mailings, and project work

Prevented an estimated 55,193 POUNDS 
OF NITRATE and 690 TONS OF 
SEDIMENT from entering streams, lakes, 
and rivers in the Cannon River Watershed

 Planted 4,699 ACRES of cover crops to improve soil health

Removed 156,320 POUNDS of trash and debris from 
area lakes, streams, and rivers

Engaged 2,451 VOLUNTEERS who have given 
7,353 HOURS as participants in our annual 

Watershed-Wide CleanUP and storm water education



The  
Future 
is Now

BY 2021 WE WILL: 

•   Lead local, county, and state-level water resources conservation, 

protection, and improvement initiatives

•   Continue leading a collaboration of public and private entities in our 

area helping farmers implement conservation practices that improve 

profitability, regenerate the soil, and improve water quality

•    Increase education of area youth and continue to strengthen relations 

between farm and non-farm communities to create a better quality of life 

for all who live, work, and play in the Cannon River Watershed

The number of challenges we face can be daunting at times.  
We shouldn’t expect to overcome all our challenges at once, 

but we should work to make progress where we can. We can 
work on improving our watershed together. Join us.



OUR IMPACT AT A GLANCE

Survey of 43 Farmers Working with CRWP  
Over a Three-Year Period 67% Response Rate 

2019 by the Numbers

Number of Acres Planted 
with Cover Crops

 in the Cannon River Watershed

85%

81%

96%

92%

85%

Cost Share Available  
(Important or Very Important)

Desire to Enhance Water Quality 
(Important or Very Important)

Overall Experience Working with CRWP 
(Good or Very Good)

Likelihood to Plant More Acres 
(Somewhat Likely or Very Likely)

CRWP Being the Partner 
(Important or Very Important)

19,794

13,621

10,9202016

Pounds of Trash Removed

Cannon River CleanUP Volunteers

Cover Crop Acres Planted in Rice Creek Sub-Watershed

Pounds of Nitrate Prevented from Entering Rice Creek

Pounds of Soil Prevented from Entering Rice Creek

Student Stormwater Posters Submitted

2017

2019

940
9,400
235,000

167

8,500
175



CRWP PROGRAM  
WORK HIGHLIGHTS
The Cannon River Watershed Partnership Wastewater Program, Conservation Program, and Community 
Engagement Program are all hallmarks of what makes CRWP a success. The highlights on these pages provide 
just a glimpse at what can be accomplished when we all work together to improve the Watershed. And there are 
even greater advancements planned in these areas in 2020 and beyond.

CONSERVATION  
PROGRAM 2019

•  Inspired farmer leadership for water and habitat 

protection: In the first of three years, the “Farmers 

Protecting Rice Creek” project had 11 farmers plant 

940 acres (~25% of the tillable acres) with cover crops, 

annually preventing 9,400 pounds of nitrate and 

235,000 pounds of soil from entering Rice Creek – the 

only trout stream in Rice County. Water sampling from 

15 field drainage tiles and two stream locations revealed 

that fields with cover crops had 29.7% less nitrate 

concentration. Stream nitrate concentration declined 

from 15.7 mg/L in 2013 to 9.2 mg/L. 

•  Hosted and presented at three field days and two 

workshops in Rice, Goodhue, and Waseca Counties 

where 180 attendees learned about protecting drinking 

water, managing cover cropping systems, and improving 

soil health.

•  Provided leadership to create the Cannon River 

Agricultural Collaborative – bringing together private, 

public, academic, and non-profit entities to increase the 

number of farms and acres that are Ag Water Quality 

Certified and to help farmers implement practices that 

are profitable and benefit the environment.

•  Continued collaborations with Farmamerica, Trust 

for Public Land, Great River Greening, Minnesota 

Land Trust, six Cannon River Watershed SWCDs, 

University of Minnesota, St. Olaf College, Fishers 

and Farmers Partnership, Minnesota DNR, Minnesota 

Pollution Control Agency (MPCA), and Minnesota 

Department of Agriculture (MDA), as well as many 

individual farm families across the watershed. Through 

these collaborations we promoted habitat protection 

and restoration, conservation easements, perennial 

vegetative cover, soil health, and farm profit.

•  Advanced new market opportunity for Kernza®  

(a recently developed perennial grain). CRWP hosted two 

public events that nearly 300 area residents attended 

to support the two MDA-sponsored farmers growing 

Kernza® to measure forage and grain yields of this new 

crop. Efforts are underway to expand production with 

over 50 new acres being planted near Faribault to help 

protect its drinking water supply.

•  Designed and began three-year on-farm research trials 

– with four farmers, the University of Minnesota, and 

MDA to study profitability and soil health implications of 

growing corn and cover crops in wider corn row spacing.

•  Provided timely information on cover crops, soil health, 

habitat restoration, and land protection opportunities 

on 36 occasions to 76 email contacts; monthly to 1,200 

CRWP newsletter readers; and through newspaper 

articles to nearly 55,000.



COMMUNITY ENGAGEMENT 
PROGRAM 2019

•  Third annual Downstream Environmental Film Festival 

attracted over 140 participants. Our first Downstream On 

The Road in Cannon Falls attracted 33 participants. 

•  Provided educational and outreach tabling at area events 

such as Faribault’s Beautification Day, Cannon River 

STEM School’s Earth Day event, Northfield’s Earth Day, 

Northfield’s Books & Stars summer events, and the Rice and 

Steele County Fairs. 

•  Over 90 adults and children learned about water quality 

and water conservation at the Fishing the Cannon River 

(Northfield) and The Itsy Bitsy: Water Detective (Faribault) 

programs.  

•  Eight newspaper articles published in 11 watershed papers 

along with several local radio interviews and CRWP’s 

social media page and website engaged area residents and 

supported CRWP’s education and outreach efforts.

•  626 youth and 31 adults at four Northfield elementary 

schools learned about Minnesota wildlife and how to keep 

our rivers and lakes clean during the CRWP Amazing 

Wildlife programs in Northfield.  

•  Over 540 visitors learned about water quality, rivers, and 

lakes at the We Are Water exhibit sponsored by CRWP 

and hosted at the Weitz Center at Carleton College in 

Northfield. 

•  More than 300 visitors learned about area wildlife and 

what they could do to keep rivers and lakes clean at the 

May Cannon River Art & Water Festival at Riverside Park 

in Northfield. Over a dozen government, non-profit, and 

community groups hosted education booths at the event. 

WASTEWATER  
PROGRAM 2019

•  West Jefferson Lake project in Le Sueur County 
continued its success. West Jefferson is constructing 
a new sewer around the lake to serve 140 homes and 
connecting to the city of Cleveland’s wastewater 
treatment system. It is hoped that the construction will 
be completed by fall of 2020.

•  Ryan’s Bay in Wabasha County continued to 
move forward in 2019. The project has established a 
Subordinate Service District.

•  Cedar Lake in Rice County, with a grant provided by 
the state of Minnesota, hired Wenck Associates to study 
sewage treatment options for the southwestern portion 
of the lake.  

•  Work also continued on a project in Cascade Township. 
They are working on annexation to Olmsted County.

•  Frontenac in Goodhue County was listed on the MPCA 
Unsewered Communities List (the first step in securing 
potential funding for projects).

•  Mower County started a new project in 2019 for 
the South Branch Dobbins Creek area. County staff 
submitted an application for inclusion on the Project 
Priority List to the MPCA to assist 77 properties in Red 
Rock and Windom Townships.
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CELEBRATING 30 YEARS  
of Watershed Improvement in 2020!


