
Our Mission:  
To engage people in protecting and 
improving the water quality and natural 
systems  of the Cannon River watershed.

Our Vision: 
CRWP envisions a healthy watershed 
with clean water that is fishable, 
swimmable, and drinkable.
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From the Executive Director,  Beth Kallastad

As I thought about what 2014 meant for CRWP, the Beatles song “Goodbye Hello” came to mind. 
For this organization, 2014 was definitely a year of “good-byes” and “hellos” – of endings and 
new possibilities. 

At the beginning of the year we moved our office from the “farmhouse” (aka the James Farm) at 
St. Olaf College into town (Northfield) to the Nasby Building at the corner of 4th and Washington. 
We gave up the natural lands and a lot of space in exchange for better visibility and easier access for 
people who might want to find us.  

Along with location our batting line up continued to shift. Karl and Alana moved on to other 
adventures but we were joined by Betsy, Gene, Lee and Kristi. As part of the staffing changes we 
made the decision to shift from a full-time Watershed Monitoring position to a Community En-
gagement Coordinator (Kristi). 

The biggest news for the year, which will allow us some wonderful opportunities, was that CRWP 
was honored with a Community Innovation Prize from the Bush Foundation. The prize was a quar-
ter of our previous year’s budget which amounted to $88,213!  

The Bush Foundation was looking for groups who had done work that involved a community 
innovation they wanted to highlight. We felt our work on the Southeast Minnesota Wastewater 
Initiative fit the bill so we applied. As it turned out, the Bush Foundation agreed. We were one of 
nine groups across four states to be chosen. This award was a great honor and recognition for the 
work of our staff and the citizen task forces who have made the wastewater work so successful. An 
exciting piece about this prize is that we are being allowed to choose what we use it on which is very 
rare in the world of grant funding. 

We have just completed a strategic plan for the next few years and we will be using that to help 
guide our decision on what wonderful work can be done with this prize. Stay tuned! 

Cannon River State Water Trail 
http://dnr.state.mn.us/watertrails/cannonriver/index.html



 
From the Board Chair,  Nancy Braker

When you hear the words “clean water” do you 
have an image of an ice chilled-drink, your kids 
running under a sprinkler, or taking a dip in the 
city swimming pool?  How many of us think about 
the fish or tadpoles in the river, the swamp 
milkweed in a wetland, or ducks and geese on a 
retention pond?

Clean water has many benefits, for us and for 
the non-human species with whom we share the 
planet. The CRWP staff and board of directors have 
been busy over the past year with many projects, 
but one that will likely have the most long-term 
impact on our organization and the work we do 
is the creation of a new strategic plan designed to 
consider all of the many benefits of clean water.

Our strategic plan looks to promote our mission 
of engaging people to protect and improve the 
water quality and natural systems of the Cannon 
River Watershed. The plan prioritizes five main 
strategies, and outlines the next steps for board 
members, staff and members to take in order to 
promote clean water. 

Some of the outlined tasks have already begun, 
some are in the planning phase, and some won’t 
see action for several years. A few tasks will 
direct us to expand our work to new areas such as 
revitalizing river recreation, making it easier for 
people to access and enjoy our rivers and lakes. 
We will take a look at what we are calling  
“meaningful membership,” that is, what our mem-
bers are looking for from being a CRWP member, 
and how to make membership rewarding to them.  
We will continue to work on improving wastewater 
systems and reducing the impact of urban storm-
water and agricultural runoff to our water bodies.

There is something for everyone in the plan – so 
take some time to read through it and consider 
how you might contribute to completing the goals 
set out there.  The plan is available on our website, 
or call the office and ask how you can get your own 
copy. CRWP is your organization, and with your 
active participation we can make real headway 
towards achieving our vision of swimmable, 
fishable, and drinkable clean water. 

Board of Directors
Citizen Board Members: 

Nancy Braker Richard Lorang
Curt Coudron  Tom Meagher
Paul Drotos   Lee Skaa
Matt Durand Roger Stoick 
Mark Gleason  Rhonda Witmer
John Hamer  Vacant – citizen member
Dan Hofrenning 

County Commissioners: 

Brad Anderson:  Goodhue County
Richard Androli:  Waseca Coounty
James Brady: Steele County
Galen Malecha: Rice County
Mike Slavik:  Dakota County
Lance Wetzel: Le Sueur County

Soil and Water Conservation Districts:

Jeff Beckman: Goodhue SWCD
Gary Wagenbach: Rice SWCD
Brian Watson: Dakota SWCD
Kyle Wolfe:   Steele SWCD
Vacant:  Le Sueur SWCD
Vacant:  Waseca SWCD

Cannon River Watershed 
Partnership Staff 

Beth Kallestad: Executive Director
Aaron Wills:  Program Manager
Sheila Craig:  Community Wastewater  
   Facilitator
Kristi Pursell: Community Engagement  
   Coordinator 
Betsy Wright: Communications 
   Assistant
Lee Thompson: Agriculture Program 
   Assistant
Gene Kuntz:  Agriculture Program   
   Consultant



Southeast Minnesota Wastewater Initiative 

2014 was a year marked by recognition for the Southeast Minnesota Wastewater Initiative and its 
small community projects. The most significant recognition was that CRWP was awarded a Bush 
Prize for Community Innovation by the Bush Foundation for the achievements of the Wastewater 
Initiative. The award honors and supports innovative organizations with a track record of mak-
ing great ideas happen. The Bush Foundation recognized the Wastewater Initiative’s collaborative 
approach to solving community problems which builds widespread trust, effective treatment ap-
proaches, and local competency around wastewater issues. 

The Kings Park subdivision sewer project (located 
on the Zumbro River near Oronoco) was completed with CRWP’s assistance in the fall of 2013.  

In 2014 Oronoco Township was awarded a 
Local Government Innovation Award by the 
Humphrey School of Public Affairs for its work 
collaboratively with the Southeast Minnesota 
Wastewater Initiative, community members, 
and regulatory agencies to bring improved sew-
age treatment to Kings Park. If you go to the 
Southeast Minnesota Wastewater Initiative page 
on CRWP’s website you can watch a video about 
the project. 

Two of the Wastewater Initiative’s sewer proj-
ects were under construction in 2014. The 
Roberds Lake Sewer Project, west of Faribault, 
completed construction and began operation, 
sending sewage from the homes around that 
lake to the City of Faribault for treatment. The 
Roberds Lake project was the largest project 
to date for the Wastewater Initiative with 180 
homes, two resorts, and a trailer park being 
served by the project with another 30 homes 
coming online in the coming years. 

Greenleafton, in Fillmore County southwest of 
Preston, started construction on an in-ground 
drainfield in November and will finish in June 
of 2015. The project will serve 36 residential 
homes in the community. Overall, since its 
inception in 2002, the Wastewater Initiative has 
helped twenty-one small communities upgrade 
their sewer systems, eliminating 290,740 gal-
lons of untreated sewage per day (106 million 
gallons per year!) from entering the lakes, 
streams, and rivers of Southeast Minnesota.

Roberds Lake sewer system connection 
with Faribault.



Agricultural Programs 2014 

Agriculture is the major land use in the Cannon River watershed. 
It plays an important role in our local economy and also in 
affecting the environmental health of our lakes, rivers, and 
streams. CRWP’s agriculture program focuses on improving 
agricultural conservation efforts in targeted watersheds.  
Additionally our efforts have been directed at assisting interested 
farmers learn about cover crops and the opportunity they present 
to improve soil health and reduce erosion and nutrient pollution. 
Funding for this work was provided by the McKnight Foundation, 
National Fish and Wildlife Foundation, Walton Foundation, 
Natural Resources Conservation Service, Fishers and Farmers 
Partnership, and the Minnesota Pollution Control Agency.  

In 2014 the Agriculture Program worked on making improve-
ments in three target watersheds: Rice Creek (Rice County’s only 
trout stream located west of Northfield and Dundas), the Little 
Cannon River (in Goodhue County, which joins the Cannon River 
in Cannon Falls) and Belle Creek (also in Goodhue County, which 
joins the Cannon River near Welch). CRWP staff focused on 
building relationships with farmers who are respected by their 
peers in those watersheds, as those individuals implement best 
management practices (BMPs) in 2015.

To promote and learn about cover crops, CRWP assisted with two 
successful events in 2014: a soil health workshop in March attend-
ed by 40 farmers and 17 agriculture professionals and a cover crop 
field day in August at Jim Purfeerst’s farm near Faribault attended 
by 160 people! We also provided assistance to the farmer-led Rice 
County Soil Health Group, which provides a forum for farmers to 
share information and explore ways to improve soil health.

Finally, the Agriculture Program went through significant staff 
turnover in 2014. Karl Hakanson, who started the year as CRWP’s 
agriculture program coordinator, left CRWP to work for the 
University of Minnesota Extension. Spencer Herbert was briefly 
hired to take on some of Karl’s duties, but he left to join the Min-
nesota Department of Agriculture. Aaron Wills, who has been with 
CRWP for many years in the Southeast Minnesota Wastewater 
Initiative program, took over as program manager. In addition we 
added two part-time, retired agriculture professionals. Gene Kuntz 
(formerly a farm business management instructor at South 
Central College) and Lee Thompson (formerly Agriculture 
Education instructor and FFA Advisor at Goodhue High School) 
work as field staff. They meet individually with farmers, organize 
educational events, and coordinate farmer groups.



 
2014 Financials (unaudited) 

INCOME:
Contributions.........................................$  41,542
Government Grants...............................$180,443
Foundation Grants.................................$155,620
Other.......................................................$  16,423
 
Total Income................................$ 394,028

EXPENSES:
Programs:

Agriculture...........................................$  71,090
Community Engagement....................$  51,682
Wastewater..........................................$101,333

Fund Raising..........................................$  37,779 
Administration......................................$  43,826

Total Expenses.............................$305,710    

Thank You Volunteers!

The Cannon River watershed is a big place with 
lots of work to be done if we hope to achieve 
our vision of swimmable, fishable, drinkable 
water. CRWP relies on the efforts of our stellar 
volunteers for a variety of activities, such as: 
educating people about water quality and what 
they can do to make a difference, participat-
ing in community task forces for wastewater 
projects, stenciling storm drains, serving on our 
Board of Directors, planting rain gardens, 
helping with paddling events, preparing mail-
ings, leading events in nature areas, pulling 
trash from the water at our annual cleanup, 
registering volunteers, serving refreshments 
and helping at fundraising events.  

Thank you to the 348 volunteers who logged 
1150 hours in 2014!  Your good work helps us 
to fulfill our mission to engage people in 
protecting and improving the water quality and 
natural systems of the Cannon River watershed.

Storm Drain stenciling team in 
Northfield, Minnesota.



Community Engagement in 2014
 

Stormwater Education

Stenciling: 300 storm drains were stenciled in two 
cities and 5000+ pieces of literature were delivered 
to community members including direct mailings in 
water bills (which reached 6,500 homes) and door 
hangers.  The responses of residents who noticed and 
changed their behaviors around stormwater shows 
that one quarter of the targeted population is learning 
something new and making changes based on 
information provided by CRWP staff and volunteers!

Poster Contest: In Northfield, more than 50 stu-
dents participated by submitting their original art-
work with ideas of how to “Be the Solution to Storm-
water Pollution.” Local businesses donated prizes and 
winning entries were displayed in Northfield’s 
City Hall.

Rain Garden & 
Rain Barrel participants: CRWP hosted seven rain 
barrel workshops in 2014.  A total of 71 rain barrels 
were sold. Twenty-five participants attended our two-
part rain garden workshops in Northfield and CRWP 
also visited classrooms, wrote newspaper articles and 
went on local radio programs, posted to electronic 
and social media and submitted material to be sent 
to residents in their utility bills regarding rain barrels 
and rain gardens. 

Other CRWP Events

Watershed Wide Clean Up 2014:   
322 volunteers participated by picking up trash on 
the Cannon and Straight Rivers and local lakes. In 
total, volunteers cleaned up sites at 11 locations that 
included Owatonna, Medford, Faribault, Morristown, 
Shields Lake, Northfield, Waterville, Welch and 
Cannon Falls. Waste Management, one of our in-kind 
sponsors, reported 19,900 pounds of trash removed.  
Each year the event grows and we reach more people.  
We are very proud of this accomplishment helping to 
make our waters healthier!

Posse Paddle: 17 individuals paddled in the CRWP 
Posse Paddle coinciding with the Defeat of Jesse James 
Days in Northfield. The amateur race was from Dundas 
to Northfield and included kayaks and canoes in solo 
or tandem.
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